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NEW HOLLAND SWIM TEAM - GUIDELINES FOR PARENTS

· Parents will encourage all children who are a part of the team in a positive manner.

· Parents will display positive and supportive attitudes, proper respect, and good sportsmanship towards all teammates, coaches, competitors, officials, and spectators.

· Parents will support the coaches and allow them to coach your child during activities.  Parents will communicate with coaches in writing by e-mail or note in their mailbox. 

· In the event swimmers are unable to attend a meet, parents will notify an officer or coach in writing (email is fine) as far in advance as possible of the absence.

· Parents will remain behind the pool deck during all practices and meets allowing coaches to instruct children without interruption. Pool deck is for swimmers, lifeguards, timers, judges and coaches only.

· All parents will assume responsibility to help run meets, i.e., serving as timer, finish judge, or stroke and turn judge; lining up swimmers; working at the ribbon table, food stand, etc.

· Parents will NOT approach the scoring table unless they are serving as an announcer, scorer, or awards person.























NEW HOLLAND SWIM TEAM - GUIDELINES FOR SWIMMERS

· Swimmers must be able to swim the width of the pool (25 meters) by the first meet.  

· Older swimmers are encouraged to stay for practices of younger swimmers to help teach stroke technique.

· Swimmers will remain with the team for the entire meet, in the team area, supporting their teammates unless granted prior permission from a coach to leave the meet early. 

· Swimmers will follow all instructions and directions during practices and meets.  Behavior (verbal or physical) that may be classified as disruptive, derogatory, profane or harassing is strictly prohibited and will not be tolerated at any level.

· Swimmers should remove all trash from the area after the meet. Make sure to check the area for clothing or swim gear. Items forgotten by others should be brought to the next practice and placed in the shed in the lost and found box. 

Be responsible for yourself. Remember, you represent the New Holland Dolphins! Handle yourself with pride and dignity.

Always arrive at practice on time (10 minutes prior to start.)

Go to the bathroom before the practice or meet starts.

Be dressed and have your cap and goggles with you when you enter the pool.

Enter the pool only when the coaches tell you to do so.

Listen to the coaches and do as they say.

Do not disrupt other swimmers.

Attempt to complete the drills your coaches ask of you.  Some may be difficult, but you will never be able to do them unless you try.  The more you try, the easier they become.

Encourage and cheer for your teammates.

Team spirit is important.  Good sportsmanship toward the opposing team is expected, including a “good game” cheer at the conclusion of meets.




DISCIPLINE CODE
SPORTSMANSHIP: What is good sportsmanship?
playing fair
following the rules of the game
respecting the judgment of the officials
treating opponents with respect

GENERAL
· If a swimmer is being disruptive he/she will be warned. 

· If the behavior continues his/her parents will be informed of the problem. 

· If this does not correct the situation the coach and parents will decide what action needs to be taken.

· Dismissal: removal of a swimmer for just cause from the New Holland Swim Team shall require a simple majority vote of the Board of Directors or for just cause may be done unilaterally by the Head Coach, and the Board informed.




























FREQUENTLY ASKED QUESTIONS:

How soon before a meet should swimmers eat?  At least one hour prior to the meet.  This meal should consist of carbohydrates such as pasta, macaroni & cheese, or other.

What should parents bring to a meet?  Lawn chairs, money (for food, clothing, etc.), warm clothes if cool weather is expected, and umbrellas if rain is in the forecast. Dual meets generally run 3-4 hours long, so volunteering is a great way to pass some time!

What should swimmers bring to a meet?  Swim suit, cap, goggles, towels (at least two), warm clothing, something to read or play with, healthy snacks or money for food stand.

What is an event?  The age group, length, and stroke being swum.

What is a heat?  The placement of swimmers in the event.  Usually, this is based on swimmer’s times and allows swimmers to compete against others of comparable skill levels.

What is a live heat?  A live heat counts toward team scores.

What is an exhibition heat?  An exhibition heat is swum for time, but not for score.

How is a meet scored?  During live heats, points are awarded to the top three finishes.  First = 5 points, second = 3 points, and third = 1 point.  However, one team cannot “sweep” an event.  That is, if one team gets first, second, and third places, they will be awarded 8 points total with 1 point going to the other team if the other team has a live (not exhibition) swimmer finish legally in the heat.  In the relays, only the first place live (not exhibition) relay is awarded 7 points.

What is a DQ?  This is a disqualification.  Swimmers disqualify themselves when they are not swimming a stroke according to league rules.  This should be viewed as a learning experience and not a failure.

In how many events can swimmers participate?  Each swimmer may swim a maximum of three events per meet.

Practices start the day after Memorial Day and run through the end of July. You will be contacted about your child’s age group and practice time. The first 2-3 weeks of the season, practices are held in the evening, and after that switch to mornings. Practices are held Monday through Friday each week, unless otherwise noted.

What about vacation? What if I miss a practice? We understand that summer is a busy time. We encourage our swimmers to attend as many practices as possible for optimum results, but if you have vacation plans, or other obligations, don’t worry. Just come to practice as often as you are able. 


COMMUNICATION

Questions regarding the team and its management should be directed to NHST Officers at newhollandswimteam@gmail.com
	President – Steve Risser
	Deputy Vice President- Rachael Kostecki 
Vice President –Jordan Rideout
	Treasurer – Frank Kourt 
	Secretary – Jennifer Horning
	Team Coordinator – Karen Milheim
Questions regarding your child’s swim ability should be directed to the Head Coach: 
	Steve Ludwig
Questions regarding any monetary issue should be directed to the Treasurer: 
	Frank Kourt
Questions regarding the food stand should be directed to Food Stand Coordinator: Kendra Babb 


THE  WEBPAGE: www.newhollandswimteam.com
The website is your centralized source of information. On it you will find the list of scheduled events, be able to sign-up for swim meets and invitationals (optional meets on the weekends,) see your children’s swim times, and maintain your own contact information. In addition, you will find the Coach’s updates, Board meetings and minutes, current meet photos. Try to check the site frequently for updates to practice times, meet schedules or news of the team.

· FILE MAIL BOXES
You will find all correspondence, i.e., invitational info, ribbons, and more in the FILE BOX that will be located in the hallway at New Holland Pool during practice time.  There is a file for each family.  Please check your folder, or have your child check the folder, frequently.  There are also separate folders for each coach.  Please use this box to communicate with any of the coaches.  Payments can be made and put into the file marked “KOURT $$$.”


· E-MAILS
E-mails will also be sent with important information.  If you are not receiving e-mails, please contact Jennifer Horning at newhollandswimteam@gmail.com.  In lieu of a phone chain, cancellation of practices or meets (weather) will be relayed via e-mail. 

· SECURITY CARDS
Every adult (18 years and older) wishing to enter the pool during practice time will be required to show their New Hollland Swim Team Security Card. NO EXCEPTIONS! Even if we know you by sight- we MUST see your card in order to admit you. Security cards are issued 2 per family at the first practice. If you need more, simply ask! There’s no limit and you may want to have extras for other care takers or to have a spare. Your family’s cards will be in your swim team mailbox, and if you need additional cards, please see the security attendant. This has been a most effective way to keep our children safe, and we appreciate your full compliance.

VOLUNTEER POSITIONS AND DESCRIPTIONS

· Staging – Helps organize swimmers for their heats by getting them lined up in their lanes.  They may also help walk the younger swimmers from the team area to the starting deck.

· Stroke/Turn Judge – Confirms that swimmers meet all stroke and turn rules during their swims.  If a swimmer is disqualified, the judge will tell the swimmer what rule was broken.  By doing this, the swimmer understands what corrections to make for their future swims.

· Timers – Uses a stopwatch provided by the swim team to record swimmers’ times for each heat.  Each lane has 2 timers consisting of one person from each team.  The timers will record the times from both watches and give the results to the time recorder.  There is always a brief informational meeting by the meet official before each meet so that the timers know what is expected of them.

· Head Timer – Collects heat times from the timers.  Times each heat as a backup timer in the event that one of the other timers has a problem with their stopwatch.

· Runner – Takes the timing cards from the deck to the scoring table for tabulation.  This may be a non-swimming sibling.

· Finish Judge – Records the finish order of the swimmers.  There are 2 at each meet, 1 from each team.

· Assist with Set-up – Arrives at a specified time before the meet begins and helps set up lane lines, speaker & starting systems, tables, and any other tasks necessary before the meet can start.

· Assist with Tear-down – Remain briefly after the meet to take down lane lines, speaker & starting systems, tables, and anything necessary to close down the pool.

· Announcer- Announces the scores, swimmers, and heats.

Other Important Information

· SWIM SUITS
If you need a new suit mid-season or missed the opportunity to order a team suit and would like one, visit T&T Swimming, 3156 Oregon Pike, Oregon Ridge Business Center, Leola, (717)656-8987.  (Just north of Oregon Dairy on the left) Just tell them you’re with New Holland Swim Team and Tom will know what suit you need.  If you have missed the suit try-ons, new swimmers will probably need to go there for proper fitting. If you have ordered a suit through our team coordinator, they will be distributed at practice the week of our first official meet. 

· SWIM MEETS/INVITATIONALS
Just a little information for new families…our swim meets are held on Tuesday and Thursday evenings beginning at 6:00 pm.  Swimmers need to be at the pool around 5:00-5:15pm for warm-ups. This is also the case for an away meet pool, so you will need to allow enough travel time.  Some of the meets are far away, so carpooling is always a good option.

· The coaches offer the opportunity for swimmers to participate in a few invitational meets which are held on Saturdays.  There will be an online sign up if you desire to participate.  There is an added expense for these events.  Invitational fees will be approx. $3-$4 per event.  There will also be additional fees for Division and League Championship meets held at the end of the season.

· FOOD STAND
An important source of income for our team is the food stand that we run at every home meet beginning with our Intrasquad Meet (our team vs. our team!) At registration your family was charged a one-time $25 food stand fee to offset the cost of food purchased for our food stand to sell. Parents or responsible family members may obtain volunteer hours by signing up to help serve in the stand on meet nights.

First Practice
· Wear racing suit to practice, but under clothes. There will be some dry land exercises and warm ups outside of the water before the kids make a splash
· WEAR SNEAKERS. Warm ups will include running and calisthenics
· Bring a towel, change of clothes, and a sweatshirt/sweatpants. These late spring practices can be quite chilly, especially once the swimmers are out of the water. 
· Bring water bottle, swim cap if you use one, and 2 pairs of goggles (in case one pair breaks)
· Swimmers may not be left unattended outside of their practice time.
· Plan to arrive about 10-15 minutes before practice time
· Adults: Pick up your security cards on your way in
· Label all of your items with your name
· Registration payments are due on or before first practice, or your child will not be able to participate. Swim suit payments should be made as soon as possible. 
· Parents: please refrain from being on deck and please do not distract the coaches from important practice time. Feel free to speak with them before or after practice.
· Seating at the pool area is somewhat limited (there are picnic tables)- Adults may want to bring a chair or blanket 
· Check out the mailbox, see if you can find your family’s folder


